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1. Describe how industry consolidation, remote monitoring, augmented 

intelligence, and technological advances will disrupt healthcare 

delivery

2. Describe the advantages physician practices will have over larger 

healthcare institutions in the future healthcare delivery system

3. Recommend strategies a physician practice can use to leverage these 

technologies to benefit itself and its patients

Learning Objectives 
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A storm of change is coming – Will you be ready?

NOAA/STAR Hurricane Florence, 12:30pm EDT, September 12, 2018 

- 3 -



Describe how industry consolidation, 

remote monitoring, augmented 

intelligence, and technological 

advances will disrupt healthcare 

delivery

Learning 

Objective 1
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“The biggest problem directly facing this group today is to 

see that the cost of producing professional service is kept 

within the ability of the average citizen to pay.” 

Harry Harwick, Business Manager, Mayo Clinic

1st Annual Conference of Clinic Managers

Madison, Wisconsin

November 1, 1926

Not every current issue is new
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1. Healthcare costs too much and patients and insurers are looking to 

reduce their payments

2. Medicare and Medicaid payment to physicians and hospitals is 

determined by the government entities with little or no input from 

hospitals and physicians

3. Insurance payment to physicians and hospitals can be negotiated, but 

only by entities with “clout”

4. Operating costs continue to increase due to the effect of inflation and 

investment in new technologies and staff

5. With constrained payment and narrow profit margins, healthcare 

organizations are focusing on increasing negotiating clout and 

reducing operating costs

6. A new generation of patients values convenience more than 

established relationships with healthcare providers

What is driving change
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The current environment: Healthcare is the 

largest portion of federal spending

https://www.usgovernmentdebt.us/united_states_total_spending_pie_chart
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Healthcare is more expensive as we age
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The U.S. has an aging population so federal 

health expenditures are increasing

Source:https://www.usgovernmentdebt.us/medicare_trustees_report_1967_2040USb_18s1li011l

cn_F0t
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Under MACRA Medicare payment remains 

static while costs and inflation increase
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Healthcare organizations are responding to 

changing economic conditions

• Younger physicians prefer larger practices for the more predictable 

income and work–life balance

• Most solo practitioners are older doctors and as they retire they are 

not replaced

• Younger physicians are less inclined to want the business and 

entrepreneurial demands of small practice

• Larger practices better compete with other providers and have a 

stronger negotiating position with insurers

• Small practices lack infrastructure to collect, manage, and report cost 

and quality

• Larger practices have economies of scale that small practices cannot 

match

http://www.nmms.org/sites/default/files/images/2013_9_23_ama_survey_prp-physician-practice-arrangements.pdf
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Physicians are practicing in larger groups

Source: Physician Consolidation: Rapid Movement From Small To Large Group Practices, 2013–15Muhlestein 

and Smith: Health Affairs 35, NO. 9 (2016): 1638–1642
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More physicians are employed by hospitals

Policy Research Perspectives: Updated Data on Physician Practice Arrangements: Inching Toward Hospital Ownership, 

2015, Carol K. Kane, PhD, American Medical Association 
©2019 MGMA. All rights reserved. - 13 -



MGMA’s organizational profile reflects the 

national trends
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Hospitals are not the only entity acquiring 

physician practices

Denver’s DaVita selling its physician network for $4.9 billion 

Company plans stock buyback with proceeds
By Joe Rubino | jrubino@denverpost.com | The Denver Post

PUBLISHED: December 6, 2017 at 4:46 am | UPDATED: December 6, 2017 at 10:22 am

Denver-based DaVita Inc. is selling its physician network arm for $4.9 billion, with 

aims to use some of that cash to buy back stock. The sale, to multifaceted health 

services company Optum, was to be announced early Wednesday

Optum is part of UnitedHealth Group, one of the largest health insurers in the 

United States.

For $4.9 billion, Optum gets about 300 primary care and specialist clinics DaVita 

Medical Group operates, as well as 35 urgent-care centers and six outpatient 

surgery facilities. The group serves about 1.7 million patients each year. It will be 

combined with Optum’s OptumCare division, a network of about 30,000 affiliated 

doctors who serve millions of patients each year, according to the company.
©2019 MGMA. All rights reserved. - 15 -
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Health insurers are integrating physicians and health 

facilities

- 16 -©2019 MGMA. All rights reserved.

https://www.beckersasc.com/asc-transactions-and-valuation-issues/optum-has-50-000-employed-affiliated-

physicians-and-a-vision-for-the-future.html?oly_enc_id=1461F1018534C8V

https://www.beckersasc.com/asc-transactions-and-valuation-issues/optum-has-50-000-employed-affiliated-physicians-and-a-vision-for-the-future.html?oly_enc_id=1461F1018534C8V


Consolidation is across healthcare organizations

Advocate, Aurora Health Care to merge 

into $11B health system: 5 things to know 
Written by Ayla Ellison (Twitter | Google+) | December 04, 2017 | Print | Email

Advocate Health Care, a 12-hospital system based in 

Downers Grove, Ill., and Aurora Health Care, a 15-hospital 

system based in Milwaukee, plan to merge to create the 

10th largest nonprofit health system in the U.S.

©2019 MGMA. All rights reserved. - 17 -

https://www.beckershospitalreview.com/
https://twitter.com/@AylaEllison
https://plus.google.com/u/0/116407004021217686831/posts
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Consolidation is not just hospitals and 

physicians

https://www.managedcaremag.com/archives/2018/12/why-vertical-mergers-will-continue-

dominate-health-care
©2019 MGMA. All rights reserved. - 18 -
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Technology is disrupting the healthcare 

system

• Technology already has changed how healthcare services are provided 

• The technology cost curve is peaking – delivering the same product for 

a lower cost or an improved product at the same cost

• Technology will substitute for expensive capital investments and labor

• As technology lowers costs and improves accessibility healthcare 

delivery will move :

- from centralized bricks and 

mortar institutions to

- distributed facilities

- then directly to the patient

©2019 MGMA. All rights reserved. - 19 -



The hospital room of the future 

by Eric J. Topol, MD, Director of 

Scripps Translational Science 

Institute 

Technology will change healthcare in ways we 

cannot imagine

Patient Room 2020 by NXT Health

©2019 MGMA. All rights reserved. - 20 -

https://partners.wsj.com/athenahealth/the-future-of-hospitals/

http://nxthealth.org/
https://partners.wsj.com/athenahealth/the-future-of-hospitals/


What foresightful hospital CEOs are thinking

DR. FEINBERG: I think my job ultimately is to close every one of our 

hospitals. Because we should take care of you at home. We should 

take care of you at school. Nobody wants to go to the hospital. We 

really need to work to keep people healthy. Now, people will still get hit 

by cars, and there’ll be complex surgeries that require hospitalizations. 

But I’m trying to put myself out of business.

http://www.wsj.com/articles/a-health-care-model-in-coal-country-1443407522. 

The Wall Street Journal

A Health-Care Model in Coal Country
By Christopher Weaver 
Sept. 27, 2015 10:32 p.m. ET 

Dr. David Feinberg, CEO Geisinger Health System

©2019 MGMA. All rights reserved. - 21 -
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When payment is not an issue, virtual visits replace 

face-to-face encounters

Kaiser Permanente was selected by Fast Company as #5 in Health on 

2017 World’s Most Innovative Companies. “The health system has 

now conducted 59 million telehealth visits in the past year”

https://www.fastcompany.com/most-innovative-companies/2017/sectors/health
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Telemedicine is disrupting healthcare services around 

the world

https://www.lybrate.com/

Lybrate, # 7 in Healthcare on Fast Company’s 2016 World’s Most 

Innovative Companies “The website and app, which the company says 

have been downloaded more than 3 million times since its January 

2015 launch connects people with 150,000 closely-vetted, high-quality 

doctors”

©2019 MGMA. All rights reserved. - 23 -
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Telemedicine requires special skills

https://jamanetwork.com/journals/jama/article-abstract/2664528

©2019 MGMA. All rights reserved. - 24 -
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Self-insured employers can drive change

- 25 -

https://www.beckershospitalreview.com/telehealth/walmart-drops-price-of-virtual-visits-

from-40-to-4.html?origin=rcme&utm_source=rcme

©2019 MGMA. All rights reserved.
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Telemedicine is not the only disruption to “brick and 

mortar” facilities

- 26 -©2019 MGMA. All rights reserved.

https://www.dispatchhealth.com/#



Even “disrupters” can be disrupted
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“Following the money” on venture capital’s investment 

in health

https://rockhealth.com/reports/q3-2018-an-entrepreneurs-market-leads-to-digital-healths-biggest-quarter-

yet/

©2019 MGMA. All rights reserved. - 28 -
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The nation’s largest businesses view healthcare are 

their future market

- 29 -©2019 MGMA. All rights reserved.

Amazon-Backed Health Venture Reveals 

Name: Haven Healthcare
Amazon, Berkshire Hathaway, and JPMorgan Chase have announced that their 

secretive health venture will be called Haven Healthcare. The company will tackle 

issues of affordability and care access.



Technology firms are looking to consumer healthcare 
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https://www.beckershospitalreview.com/healthcare-information-technology/apple-could-make-

313b-in-healthcare-by-2027-analysts-say.html

https://www.beckershospitalreview.com/healthcare-information-technology/apple-could-make-313b-in-healthcare-by-2027-analysts-say.html


Technology firms are funding medical research (for their 

benefit)

- 31 -©2019 MGMA. All rights reserved.



Remote monitoring is coming to consumer 

products

https://9to5mac.com/2018/11/14/free-apple-watch-with-

unitedhealthcare/

©2019 MGMA. All rights reserved. - 32 -

https://www.darkdaily.com/unitedhealthcare-offers-apple-

watches-to-wellness-program-participants-who-meet-fitness-

goals-clinical-laboratories-can-participate-and-increase-

revenues/

https://9to5mac.com/2018/11/14/free-apple-watch-with-unitedhealthcare/
https://www.darkdaily.com/unitedhealthcare-offers-apple-watches-to-wellness-program-participants-who-meet-fitness-goals-clinical-laboratories-can-participate-and-increase-revenues/


https://khn.org/news/diy-tech-gives-people-more-freedom-in-managing-diabetes/

Patients are using technology whether it is approved or 

not

- 33 -©2019 MGMA. All rights reserved.

Using instructions freely available online, do-it-yourselfers ― who 

belong to what’s known as the “open-source community” ― close 

the loop between an insulin pump and a continuous glucose 

monitor. It creates a new system that connects the two separate 

devices, allowing them to talk to each other with the help of a 

transmitter, and deliver insulin to the body automatically. They call 

that “looping.”

https://khn.org/news/diy-tech-gives-people-more-freedom-in-managing-diabetes/


Technology can be very simple and still disrupt 

traditional care delivery

http://www.prima-temp.com/

http://www.consumerreports.org/cro/news/2015/01/bloom-cervical-ring-helps-women-pinpoint-their-most-fertile-

days/index.htm

Many women trying to conceive take their temperature at the same time 
every morning to predict their most fertile days. The Priya intravaginal 
ring is a continuous temperature sensor that automatically transfers 
information to the iOS Priya App and sends an alert to the user’s cell 
phone when she is most fertile.

Priya by Prima-Temp, presented by CEO Dr. 

Lauren Costantini, was selected as one of eight 

winning presentations at the 2015 Colorado 

Digital Health Challenge.

©2019 MGMA. All rights reserved. - 34 -
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Technology can change how patients take their 

medications and obtain healthcare information 

- 35 -

https://www.pillohealth.com/

©2019 MGMA. All rights reserved.
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Artificial Intelligence is seen as the future of computing 

and medicine

- 36 -©2019 MGMA. All rights reserved.

https://xconomy.com/boston/2019/03/06/a-glimpse-of-a-i-s-future-mit-ibm-research-lab-sees-early-

progress/?itx[idio]=6213266&ito=792&itq=1c4a417c-0ae3-45ef-817b-cc547768c456

https://xconomy.com/boston/2019/03/06/a-glimpse-of-a-i-s-future-mit-ibm-research-lab-sees-early-progress/?itx%5bidio%5d=6213266&ito=792&itq=1c4a417c-0ae3-45ef-817b-cc547768c456


Artificial Intelligence (AI) will change how 

physicians care for patients and “do business”

Augmented clinical intelligence (a much more acceptable term for AI) 

allows a practice to leverage data found in images, vital signs, blood 

tests, biopsy results, medical histories, medication histories, physician 

notes, genomic profiles, epidemiological data, and even medical 

research papers to better:

• Diagnose (faster, more accurate, more accessible!)

• Predict outcomes (who’s at most risk)

• Provide follow-up care (reducing readmissions and optimizing patient 

flow!)

• Tailor treatments to the needs of the patient

• With better outcomes, more convenience, and at a lower cost

©2019 MGMA. All rights reserved. - 37 -



AI has the opportunity to benefit both physicians 

and patients

- 38 -

@EricTopol Feb 17 What I call—"The #AI Flywheel"—when both clinicians and 

patients are augmented, the chance to move from current fast and shallow 

medicine with the gift of time, restoring care and the mission of medicine. 
https://twitter.com/EricTopol/status/1097171247467655169

©2019 MGMA. All rights reserved.

https://twitter.com/EricTopol
https://twitter.com/EricTopol/status/1097171247467655169
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AI includes hardware as well as software solutions: The 

XPRIZE Tricorder 

- 39 -©2019 MGMA. All rights reserved.

https://tricorder.xprize.org/prizes/tricorder

Accurately diagnose: 

• Anemia, Atrial Fibrillation, Chronic 

Obstructive Pulmonary Disease, 

Diabetes, Leukocytosis, 

Pneumonia, Otitis Media, Sleep 

Apnea, Urinary Tract Infection, 

absence of conditions

Detect health conditions:

• HIV Screen, Hypertension, 

Melanoma, Shingles and Strep 

Throat.

https://tricorder.xprize.org/prizes/tricorder


What a “real” Tricorder looks like

24th Century Star Fleet 

Tricorder used by Dr. 

Beverly Crusher in Star 

Trek Nemesis
©2019 MGMA. All rights reserved. - 40 -



“Medical Device Manufacturers” include high 

technology companies 

December 3, 2015

Google blood draw patent

"Such an application might be used to 

draw a small amount of blood, for 

example, for a glucose test"

http://www.theverge.com/2015/12/3/9846088/google-needle-free-blood-draw-patent

©2019 MGMA. All rights reserved. - 41 -
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U.S. patents show where invention is occurring

- 42 -©2019 MGMA. All rights reserved.

https://app.cbinsights.com/top-search/5jsawb?tab=patent

https://app.cbinsights.com/top-search/5jsawb?tab=patent


Competing headlines tell a story

https://www.bloomberg.com/news/articles/2016-09-28/artificial-pancreas-approved-by-fda-is-first-

such-device-in-u-s©2019 MGMA. All rights reserved. - 43 -

https://www.bloomberg.com/news/articles/2016-09-28/artificial-pancreas-approved-by-fda-is-first-such-device-in-u-s


Describe the advantages physician 

practices will have over larger 

healthcare institutions in the future 

healthcare delivery system

Learning 

Objective 2

- 44 -©2019 MGMA. All rights reserved.



The healthcare environment is complex

"Nobody knew health care could be so complicated." 

Donald J. Trump

President, United States of America

©2019 MGMA. All rights reserved. - 45 -



Disruptive technologies are often overlooked by market 

dominate businesses

Organizations who listen to their best customers and focus on products 

that promise greater profitability and growth rarely invest in disruptive 

technologies until it is too late.

Being simpler, cheaper, more reliable, and convenient does not 

necessarily translate to profitability

• Lower profit margins discourage mainstream business from adopting the 

technology

• The most profitable customers generally don’t want, and initially may not 

use products based on disruptive technologies

• Disruptive technologies are often initially embraced by the least 

profitable customers in a market

©2019 MGMA. All rights reserved. - 46 -



Why healthcare is susceptible to disruptive innovation

Factors that have 

historically discouraged 

disruptive innovation

Factors that will increase 

disruptive innovation in the

future

Stakeholders 

influenced

Low price sensitivity, due 

in part to third party 

payment

Increasing price sensitivity due 

to higher patient cost sharing

Patients, Providers, 

Payers

Fee-for-service payment 

mechanism

Move to bundled payments 

and value-based payment

Providers, Payers

Provider profit incentives Decline in physician private 

practice

Providers

Regulations which 

protect professional turf

Decreasing influence of 

professional societies

Providers

Lack of transparency Increasingly transparent 

prices, quality and outcomes

Patients, Providers,

Payers 

The Coming Golden Age of Disruptive Innovation in Health Care, Zimlichman, and Levin-Scherz. 

J Gen Intern Med, January 2013. 28(7):865–7

©2019 MGMA. All rights reserved. - 47 -



Which organizations are most vulnerable in a 

changing healthcare environment

Organizations with:

• Large investments in “brick and mortar” infrastructure

• Antiquated technologies

• High cost

• Low productivity

• Constrained by payment rules and regulation

• Tradition bound management

• Inflexible staff

• Financial emphasis on current profits

• No strategic plan 

• Insular attitude

• Lack of patient focus

©2019 MGMA. All rights reserved. - 48 -



• Low capital investment

• Direct patient involvement

• Access to outside capital

• Flexibility 

• Quick decision making

• Reputation 

• Staff loyalty

• Can serve “micro markets”

• Patient loyalty

Advantages a physician practice has over a 

larger health system
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Recommend strategies a physician 

practice can use to leverage these 

technologies to benefit itself and its 

patients

Learning 

Objective 3
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Healthcare is changing, are you prepared for 

what lies ahead?

The future ain't what it used to be. 

Yogi Berra

Baseball Hall of Fame Player, Coach, and Manager

©2019 MGMA. All rights reserved. - 51 -



• Financial factors

- Lack of reimbursement

- Questionable return on investment

• Uncertainty about the technology and if it will work as promised

• Insufficient internal capital to fund purchase

• Reluctance by practice physicians to adopt new processes

• Concern if patients will use technology

What is delaying adoption of technology

- 52 -©2019 MGMA. All rights reserved.



https://www.mgma.com/resources/government-programs/medicare-communications-based-

technology-codes

Getting paid for using technology

- 53 -©2019 MGMA. All rights reserved.

CONTENTS
• Introduction 3

• Virtual Check-ins 4

• Store and Forward 

Technology 5

• Interprofessional 

Consultations 6

• Remote Patient

• Monitoring (RPM) 7

• Potential Opportunities and 

Challenges 8

https://www.mgma.com/resources/government-programs/medicare-communications-based-technology-codes


• G2012: VIRTUAL CHECK-INS

- A remote communication service furnished to evaluate whether or not 

an in-office visit is necessary

- Qualifying technology includes audio only (telephone) or two-way audio 

enhanced with video or other data transmissions

• G2010 STORE AND FORWARD TECHNOLOGY:

- The remote evaluation of patient-submitted technology, such as a 

picture or video

• 99446, 99447, 99448, 99449, 99451: INTERPROFESSIONAL 

CONSULTATIONS 

- Phone, internet, or EHR consultation furnished when a patient’s treating 

physician requests the opinion or treatment advice of a consulting 

physician

• 99453, 99454, 99457: REMOTE PATIENT MONITORING

- Remote monitoring physiologic parameters (e.g. weight, blood 

pressure, pulse oximetry, respiratory flow rate)

Technology Medicare billing codes

- 54 -©2019 MGMA. All rights reserved.



Many practices have already adopted new 

technologies

- 55 -©2019 MGMA. All rights reserved.



Patients are more willing to share data with their doctor 

than any other entity

- 56 -©2019 MGMA. All rights reserved.

https://rockhealth.com/reports/beyond-wellness-for-the-healthy-digital-health-consumer-adoption-

2018/

https://rockhealth.com/reports/beyond-wellness-for-the-healthy-digital-health-consumer-adoption-2018/


Do you offer telehealth?

https://www.mgma.com/data/data-stories/will-you-offer-telehealth-services-in-2019

©2019 MGMA. All rights reserved. - 57 -

https://www.mgma.com/data/data-stories/will-you-offer-telehealth-services-in-2019


DNA sequencing is becoming a routine part of 

primary care

- 58 -

https://www.geisinger.org/about-geisinger/news-and-media/news-

releases/2018/07/10/12/36/geisinger-ceo-david-t-feinberg-signs-up-as-1st-patient-in-new-

clinical-dna-screen
©2019 MGMA. All rights reserved.

https://www.geisinger.org/about-geisinger/news-and-media/news-releases/2018/07/10/12/36/geisinger-ceo-david-t-feinberg-signs-up-as-1st-patient-in-new-clinical-dna-screen


Voice recognition has consumer and clinical applications

- 59 -©2019 MGMA. All rights reserved.

TECH

‘Alexa, find me a doctor’: Amazon Alexa 

adds new medical skills
PUBLISHED THU, APR 4 2019 • 9:00 AM EDT UPDATED THU, APR 4 2019 • 12:15 PM EDT
Christina Farr@CHRISSYFARR

KEY POINTS

• Amazon Alexa is now HIPAA compliant, meaning it can work with 
health developers that manage protected health information.

https://www.cnbc.com/2019/04/03/amazon-alexa-hipaa-compliant-adds-medical-skills.html

https://www.cnbc.com/technology/
https://www.cnbc.com/christina-farr/
https://twitter.com/chrissyfarr
https://www.cnbc.com/2019/04/03/amazon-alexa-hipaa-compliant-adds-medical-skills.html


Additive manufacturing customizes prosthesis 

and builds transplantable organs

Additive manufacturing (3-D printing)

• Scaffolding build of orthopedic prostheses to the exact dimensions of 

the patient

• Customized medical devices

• Builds human tissue and transplantable organs

• Enables integration of electronics and manufactured body parts and 

devices

©2019 MGMA. All rights reserved. - 60 -

http://money.cnn.com/video/technology/2015/04/14/3d-printing-3d-systems.cnnmoney?iid=EL


Additive manufacturing disrupts traditional industries

- 61 -©2019 MGMA. All rights reserved.

The e-NABLE Community

• open source 3D printable designs for 

hands and arms

• Uses 3D printing to build prosthetic 

devices for children at no cost To 

their families

http://enablingthefuture.org/

http://www.helpinghandproject.org/

https://3dprint.nih.gov/collections/prosthetics

http://www.helpinghandproject.org/
https://3dprint.nih.gov/collections/prosthetics


Some technologies offer unique opportunities to 

improve patient care and benefit practice

- 62 -©2019 MGMA. All rights reserved.

https://www.conformis.com/

https://www.conformis.com/


Future opportunities for physicians are endless

- 63 -©2019 MGMA. All rights reserved.

Scientists print first 3D heart 

using a patient’s own cells
It has working cells, blood vessels, ventricles 
and chambers.
AJ Dellinger, @ajdell
04.15.19 in Medicine

https://www.engadget.com/2019/04/15/tel-aviv-university-3d-printed-

heart/?itx[idio]=6213266&ito=792&itq=8fa726c8-91a3-47f1-95a4-9e628532c424

https://www.engadget.com/about/editors/aj-dellinger/
https://twitter.com/ajdell
https://www.engadget.com/tags/medicine/
https://www.engadget.com/2019/04/15/tel-aviv-university-3d-printed-heart/?itx%5bidio%5d=6213266&ito=792&itq=8fa726c8-91a3-47f1-95a4-9e628532c424


• Have a strategic plan that addresses how technology will benefit the 

practice in the future

• Understand the full capabilities of your current technologies

• Assess new technologies in the context of improving patient experience 

or reducing cost

• Evaluate if a technology can be used to market the practice or benefit 

patients even if it is not reimbursed by insurers

• Recognize that some technologies are favored by some patients and 

avoided by others

• Study early adopters to identify common mistakes and pitfalls to avoid 

• Obtain full buy-in of providers and staff before adoption

• Educate patients how the technology will benefit their convenience or 

care

• Recognize that change is difficult and takes much longer than planned

• Don’t be too early or too late to adopt technologies

Practice strategies for adopting technology
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Elements for future success

• Be aware of innovations in and out of healthcare

• Don’t be constrained by payment rules

• A sound infrastructure is critical

• Enforce data standardization across your organization 

• Choose the right partners

• Get the right data tools

• Have a strategic plan that recognizes change

• Patient engagement is critical

• Transformation is hard and slow 

• Timing is everything, don’t be too early or too late to adopt new 

technologies
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Healthcare will never be the same again 

Will you adopt or become 

obsolete?

Paul Fürst, Der Doctor Schnabel von 
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It is not the strongest of the species that survive, nor the most intelligent, but 
the one most responsive to change.

Charles Darwin

We are confronted with insurmountable opportunities.
Pogo

Opossum, philosopher, and Okefenokee Swamp resident
Walt Kelly
Cartoonist

Change is inevitable—except from a vending machine.
Robert C. Gallagher

Sportswriter

car

Last thoughts
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Are there any questions?

David N. Gans, MSHA, FACMPE

Senior Fellow, Industry Affairs

Medical Group Management Association

877.275.6462 X 1270

dgans@mgma.com



About MGMA

• The Medical Group Management Association (MGMA) equips practice 

administrators and executives with the knowledge and tools to lead high-

performance physician group practices in a complex and evolving healthcare 

environment. As the leading association for practice administrators for nearly 90 

years, MGMA provides the education, advocacy, data and resources that 

healthcare organizations need to deliver the highest-quality patient care. MGMA 

also produces the most credible medical practice economic data in the industry 

and provides industry-leading board certification and Fellowship programs 

through the American College of Medical Practice Executives (ACMPE). 

• MGMA and its 50 state affiliates comprise more than 33,000 administrators and 

executives in 18,000 healthcare organizations in which 385,000 physicians 

practice. MGMA represents physician groups of all sizes, types, structures and 

specialties, and has members in every major healthcare system in the nation. 

MGMA is headquartered in Englewood, Colo., with a Government Affairs office 

in Washington, D.C.
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David Gans, MSHA, FACMPE

Mr. Gans is a national authority on medical practice operations, patient safety, 

quality, payment methodologies, and health systems organization. He advises the 

Medical Group Management Association staff and members on all areas of medical 

group practice, sharing expertise through personal communications, workgroups, 

presentations, webinars, member community postings, and journal articles.

Mr. Gans received his Bachelor of Arts degree in Government from the University of 
Notre Dame, a Masters of Science degree in Education from the University of 
Southern California, and a Master of Science in Health Administration degree from 
the University of Colorado. Mr. Gans retired from the United States Army Medical 
Service Corps in the grade of Colonel, U.S. Army Reserve, is a Certified Medical 
Practice Executive and a Fellow in the American College of Medical Practice 
Executives. 

Address: MGMA, 104 Inverness Terrace East, Englewood, CO 80112 
Phone: (303) 799-1111, ext. 1270
E-mail: dgans@mgma.com
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