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Self-Reflection

* What is Leadership?

s * How would you describe the
“ideal” leader?

* What type of leader do you aspire
to be?

» What are your strengths as a
leader?

* What might be your growth
areas?




“Regulators were intimidated
and passive...They just followed
orders...”
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“A fearful emotional
climate...grounded in a culture
of temperamental leaders and
frightened middle managers,
scared of telling the truth.”
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“Managers sent a clear message
produce, or else..."

“A reign of terror and a culture
where performance was driven
by fear and intimidation.”




“The only thing we have
to fear is fear itself -
nameless, unreasoning,
unjustified terror which

paralyzes...”
- Franklin D. Roosevelt
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» What effect does that fear have
on you?

» What are yo
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Have you ever been afraid of
something, or someone, at
work?
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THE STRUCTURES OF NEUROTRANSMITTERS

@ Carbon atom © Hydrogen atom (@ Oxygen atom (@ Nitrogen atom (® Rest of molecule

STRUCTURE KEY:

ADRENALINE NORADRENALINE
Fight or flight neurotransmitter Concentration neurotransmitter

Contributes to well-being & happiness; helps
sleep cycle & digestive system regulation.
Affected by exercise & light exposure.

also addiction,
. People repeat

Feelings of pleasure, and
and
pamine release.

Affects attention & responding actions in the
brain, & involved in fight or flight r

Produced in stressful or exciting situations.
behaviours that lead to doj

Increases heart rate & blood flow, leading to nse.
Contracts blood vessels, increasing blood flow.

a physical boost & heightened awareness.
GABA [ ) GLUTAMATE ENDORPHINS
Calming neurotransmitter i E i Memory neurotransmitter Euphoria neurotransmitters

o~0 @
Released during exercise, excitement, & sex,

producing well-being & euphoria, reducing
pain. Biologically active section shown.

OOSO

Calms firing nerves in CNS. High levels Involved in thought, learning, & memory. Most common brain neurotransmitter.
improve focus; low levels cause anxiety. Also Activates muscle action in the body. Also Involved in learning & memory, regulates
contributes to motor control & vision. associated with attention and awakening. development & creation of nerve contacts.

© COMPOUND INTEREST 2015 - WWW.COMPOUNDCHEM.COM | Twitter: @compoundchem | Facebook: www.facebook.com/compoundchem
This graphic is shared under a Creative Commons Attribution-NonCommercial-NoDerivatives licence

Healthy Brain Stressed Brain

MOST ACTIVE LEAST ACTIVE

] |-y




10/3/19

FEAR.enVy HATE searchin
praCt|Ce plan Lack SAD _—

ot FIGHT Um's /-

BELIEF drunklie )

Left

brain

l“nai SEPARATE '\
Sickness \

confussion taking ARGUE 7‘ .
= 07 erilliance Valiant HEAVEN

HOPELESSCHAOS - UNCHANGING cresie.

HOLDING ONTO <o IDENTITY [EWE oL L

responsible

ONE

High
E Comfort Performance

Zone Zone

Psychological

Safety
Boredom Anxiety
Zone Zone

High

Performance
Standards




10/3/19

The Experience of Flow

« Immersion: completely
focused on what we are
doing

» Ecstasy: outside of everyday
reality

» Clarity: knowing what needs
to be done and how well we
are doing

* Efficacy: knowing the task is
doable and that we are
adequate to the task

Anxiety
Challenge

* Serenity: no self-worry or
angst; sense of growt
beyond self

* Timelessness: entirely
focused on the present,
hours pass by as minutes

* Intrinsic Motivation:
perpetual internal
energy/drive

Boredom



10/3/19

7 5% of workers who

voluntarily left their job

did so because of their
bosses and not the
position itself

Source: Gallup

Q: "Why don't employees discuss
their problems and frustrations with
management?”

A: "You cannot discuss your malaria
problems with the mosquito!”
-4
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OVERT ACTIONS
Threats

Sexual Harassment
Public Correction
Threaten Job Loss
Fault-Finding
Demeaning
Condescending

MANAGEMENT
PRIVILEGE

Playing Favorites
Private Events
Inflated Budgets
Exclusive Perks
Special Allowances
Subjective Guidelines
Pyramiding Hours

OVERT
ACTIONS

MANAGEMENT
PRIVILEGE

&

RESTRICTIONS

TACTICS

COVERT
ACTIONS

EMOTIONAL
CONTROL

POWER

CONTROL J economic

CONTROL

ISOLATION

COVERT ACTIONS
Intimidation & Coercion
Deny Raise/Promotion
Unfair Job Evaluation
Violate Personal Space
Deny Training
Demotion

Gossip

EMOTIONAL
CONTROL

Threaten Job Loss
Deny FMLA/LOAs
Inadequate LOAS
Inappropriate Jokes
Put-Downs

Demeaning Comments
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RESTRICTIONS
Inflexible Hours
Reject Due Raises
No Recognition
Activity Restriction
Lack of Resources

TACTICS

Sabotage

Broken Confidence
Ignore Complaints
Shift Blame

False Promises
Set-Up Failure
Walking on Eggshells

MANAGEMENT
PRIVILEGE

RESTRICTIONS

TACTICS

OVERT COVERT
ACTIONS

ACTIONS

EMOTIONAL

POWER CONTROL

&

CONTROL J economic

CONTROL

ISOLATION

ECONOMIC

CONTROL

More Work, Less Pay
Underpaid Positions
Reduce Work Time
Reduce Pay

Deny Overtime

ISOLATION

Isolate Physical Office
Not Part of Team
Keep Uninformed
Keep Uninvolved

Not Asking Feedback
Not Accepting Views

Mistakes are not held against me

| can bring up problems/issues

My differences are accepted/valued

| can take risks

It is easy to ask others for help

My efforts are supported by others

My unique skills/talents are valued
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* My boss never admits when s/he is wrong.

* My boss is unwilling to adapt to my needs as a follower.
* My boss is more insensitive than understanding

* | am forced to sacrifice to help my boss.

» My boss refuses to talk about things that would make him/her
look bad.

* My boss withholds benefits or opportunities unless it would
benefit him/her.

* It is hard to disagree with my boss because s/he gets angry.
* My boss blames others for his/her mistakes.

Adapted from: Intimate Justice Scale (B. Jory)

* My boss resents being asked questions about decisions.

« My boss builds himself/herself up by putting others down.

» My boss retaliates when others disagree with him/her.
« My boss is jealous of my or others’ successes.

» My boss isolates those s/he doesn't like.

* My boss lies to protect him/herself

« My boss has taken credit for some of my or others most
important accomplishments.

* My boss uses fear to get others to do things for him/her.
* My boss has yelled, cursed, or threatened me.

Adapted from: Intimate Justice Scale (B. Jory)




10/3/19

Anger, meanness,
and bullying are
projections of fear
onto others

WHY?

Volatility

Uncertainty
Complexity
Ambiguity
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To Be or Not to Be...

Psychological Safety is NOT...
* Low Standards/Expectations
* Being Nice

* Conflict Free

* Just Repackaged Trust

To Be or Not to Be...

Fear-less Leadership Is NOT...
* Warm Fuzzies

* Laissez-Faire
* Diluted & Disengaged
* Inauthentic

* Selfish
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Psychological Safety Is...

 High Expectation/High Reward
* Being

* Productive Conflict

* Genuine, Deep Engagement

Fear-less Leadership Is...
» Empathic
* Active

* Engaged, Empowered, &
Empowering

* Genuine
 Selfless
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Role VUCA Guidance, Direction,
Supportive/Directive Behaviors

Supervisory VUCA Consistency, Honesty,
Competence, Humility

Organizational VUCA Transparency, Engagement,
Involvement

Environmental VUCA Empathy, Understanding,
Flexibility/Accommodations

Fear-less Leadership...

* A Culture of Listening
* A Culture of Candor
* A Culture of Learning
* A Culture of Inclusion
* A Culture of Inquiry
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